
Tshwaraganang Hydroponics Project in South Africa Takes offThursday, 13 November 2008In 2000, the Department of Agriculture and Land Reform, (Northern Cape Province -South Africa) appointed a consultant, Prof Gert Venter to perform a feasibility study for the setup of a greenhouse production unit at Windsorton. The study was completed in December of the same year and the construction of a greenhouse at Windsorton put on tender by the Department. The tender was awarded to Vegtech and in April 2006 the greenhouse was finally covered with plastic sheeting. Since May 2008, ASNAPP has strenuously initiated and implemented a number of interventions, key among which was an updated assessment of the greenhouse enterprise. This led to the proposal of several recommendations some which are already being implemented on the site. The greenhouse structure has been refurbished, a new business plan developed, and a proposed management structure of the Company designed. The parties that accepted the plan rightly regards it as a living document which is subject to amendments when prevailing circumstances demand it.The Tshwaraganang&rsquo;s refurbished hydroponics unit of 3,600 square meters has an output capacity of 255,000 cucumbers per year, employing nine permanent staff and an additional four farm hands employed on a part-time basis.  ASNAPP saw the need to bridge the technical and managerial capacity of the staff and therefore invited Mr Edwin Mabotsa, the project manager for a month&rsquo;s training at Stellenbosch where ASNAPP manages similar hydroponics structures.  As part of his training, Mr Edwin Mabotsa was taken to a commercial greenhouse enterprise, Rennie Farms, to gain hands-on experience in managing a commercial greenhouse enterprise. The project manager and nine other women from the Company were later taken through a more formal training program, covering both the technical and managerial aspects of a successful greenhouse enterprise. ASNAPP in July 2008, then sent a permanent staff member to the project to offer a closer mentoring and technical advisory support to the Company.The first harvest of cucumber has presently begun in earnest. Under the aegis of ASNAPP, Freshmark in Bloemfontein has signed a supplier agreement with Tshwaraganang and has formally registered the project as one of its permanent supply sources. An elaborate harvesting and transportation scheduled has been drawn that will see a supply of between 5,000 and 7,000 cucumbers to Freshmark on a weekly basis. The fact that the later requires about 15,000 cucumbers per week creates an additional supply gap which Tshwaraganang hopes to bridge in the future. As at October 31 2008, close to R60,000 worth of cucumbers had been sold. While this amount may not immediately accrue as direct income to the beneficiaries, it is said that coming events first cast their shadows before they happen. That is why hope and enthusiasm are at their present high levels at Tshwaraganang.  ASNAPP holds the view that the current level of energy generated within the community and the supplier agreement established with the market, positions Tshwaraganang at the threshold of transforming itself from a near-collapse project to a successful business that is poised to transform the socio-economic lives of families and individuals in the community.Contact info@asnapp.org for more info
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