
Organisational StructureFriday, 06 June 2008  ASNAPP&rsquo;s determination and commitment to becoming Africa&rsquo;s leading natural product agrie-nterprise is most tangible in the monitoring frameworks put in place to ensure security of both projects and partners.   While subscribing to high levels of conduct in research and operational efficiency, ASNAPP is pedantic about fund accountability &ndash; ensuring that projects are stringently monitored and regular feedback provided to donors and partners.    The Advisory Board consists of eleven members, representing various international corporations as well as national and international universities. Responsible for project coordination and deciding where funds will be best utilized, the Board steers the proverbial ship and is accountable for the overall direction of the group.   The University Consortium & Principal Investigators is made up of representatives from international and national academic and research institutions.   Programme & Functional Coordinators, based on guidelines from the Board, take responsibility for the overall management of ASNAPP projects. The backbone of this group is formed by industry specialists.   Country Managers have been put in place in South Africa, Ghana, Zambia and Senegal &ndash; where ASNAPP has projects running. Each country functions as an independent NGO, laced together broadly with guidelines set out by the ASNAPP Advisory Board.  
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